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Member of the Global Network of American Chambers of Commerce

AMCHAM ABU DHABI'S MISSION IS TO PROMOTE COMMERCE, INVESTMENT, AND GOODWILL
BETWEEN ITS MEMBERSHIP, THE UNITED STATES OF AMERICA AND THE UNITED ARAB EMIRATES

AMCHAM ABU DHABI
STRATEGIC PILLARS
2020-2022

STAKEHOLDER
VALUE

ENGAGE COMMUNITY

Engage members, potential members, and
external stakeholders (e.g., governmental
entities, community groups, and other
business organizations) about AmCham'’s
services.

Enhance communications using existing
media (newsletters and social media) to
expand AmCham’s reach with existing
partnerships and pursuing new partner-
ships.

Develop and distribute a membership
survey annually to assess AmCham'’s
member value.

Use media outlets to increase awareness of
AmCham'’s activities and successes. We will
recognize staff for exceptional results when-
ever possible.

IDENTIFY NEEDS

Create formal and informal processes to ask
members, Abu Dhabi business and govern-
ment community, and U.S. entities about
needs.

AmCham will use the feedback to adapt
events, advocacy, and services accordingly
and align/prioritize programs and events to
needs and sector priorities.

ALIGN ACTIVITIES WITH
UAE VISION 2021 & 2030

Evaluate needs to determine which
support Vision 2030. Prioritize events,
benefits, research, and other programs that
fulfill member needs and align with Vision
2030.

RETAIN AND GROW
MEMBERSHIP

Offer events, services, and programs essen-
tial to members. Continue member engage-
ment, focused advocacy, and report attain-
ment of performance metrics.

Identify and implement events and
programs that will attract members from
key strategic industry areas according to
UAE Visions 2021 & 2030.

Identify and implement events and
programs that will attract members from
key strategic industry areas according to
UAE Visions 2021 & 2030.

FISCAL SUSTAINABILITY

Diversity revenue streams and develop
high impact events and programs to ensure
AmCham’s relevance and member value.
AmCham'’s staff, expenses, and events wiill
fulfill the strategic plan cost-effectively
and efficiently.

- AmCham’s fiscal plan will maintain

adequate financial reserves.

- AmCham will evaluate whether collabo-

ration with other business organizations

could create financial efficiencies.

STAFFING PLAN

Develop a staffing plan demonstrating a
commitment to AmCham’s mission and
Strategic Plan. The staffing plan should
identify needed expertise, develop future
leaders' skills in relevant areas, and outline
methods for talent acquisition and
retention.

LEADERSHIP

Develop a Board of Directors profile and
list of competencies and sectors to be
represented on the Board.
- Review the Board profile bi-annually.
- Identify members who may be potential
directors and invite them to serve on
Board committees.
- Annual Board training and Board
retreat will identify Board goals.

SUSTAINABILITY

COMMITTEES:

MEMBERSHIP, PROGRAMS,
US-UAE PAC, AND WIB

COMMITTEES:
HR, FINANCE AND
MEMBERSHIP

ADVOCACY

LEVERAGE STRATEGIC
PARTNERSHIPS TO
STRENGTHEN US-UAE
RELATIONSHIPS

Connect AmCham members with U.S. (state
and federal) and UAE government entities,
the UAE and U.S. business communities,
and community groups through events,
speaking engagements, workshops,
stakeholder updates, and outreach efforts.

AmCham, its staff, and members will serve
as trusted resources and advisors regarding
business-related topics.

BE A LEADING VOICE OF
US PRIVATE SECTOR
BUSINESS IN ABU
DHABI BY PROMOTING
AMERICAN BUSINESS
AND DOING BUSINESS
IN THE UAE

Per the needs identified by members and
external stakeholders and consistent with
AmCham’s mission, identify
business-related concerns and select
business issues to promote for the current
year (select topics during annual Board
retreat).

An implementation plan will detail who,
what, when, where, and how to promote
the issue.

PROMOTE AMERICAN
BUSINESS AND DOING
BUSINESS IN THE USA

Promote and represent the American
business community's interests to external
stakeholders (U.S. and UAE government
entities, business groups, and community
organizations).

GOODWILL

PROMOTE CULTURAL
AWARENESS

Through cultural exchanges, events, and
workshops, AmCham will share with UAE
entities information about the U.S. business
climate and practices.

AmCham will educate members about the
UAE'’s cultural norms and business climate
and practices.

AmCham will support artistic, national, and
cultural events and exchanges between the
US and UAE.

DRIVE INNOVATION IN
THE BUSINESS
COMMUNITY

AmCham will drive change and innovation
in the business community by focusing on
new and upcoming trends and communicat-
ing relevant topics to businesses.
AmCham will encourage workforce readi-
ness by

(1) building relationships with educators

to inform them of the skills needed by

employers,

(2) promoting internship in member com-

panies, and

(3) advertising scholarship programs for

U.S. educational opportunities.

CORPORATE SOCIAL
RESPONSIBILITY

Through community and membership
engagement, AmCham will support and
promote community development and
volunteer efforts (e.g., scholarships and
internships).

AmCham will support and promote
community development and volunteer
efforts by providing a platform for
members and external stakeholders to
share information about CSR opportunities
and success stories.

COMMITTEES:

US-UAE PACAND LEGAL

AFFAIRS

COMMITTEES:
ACE, PROGRAMS,

MEMBERSHIP, AND WIB



